
Children’s Health Queensland Hospital and Health Service

Population health: Integrating and sharing de-identified clinical information enables researchers to efficiently perform 
longitudinal research. This enhances evidence about the current state of health in the population and supports future 
research into interventions to improve health.

Efficiency and sustainability: Streamlining and automating manual processes, removing duplication of effort and 
reducing reliance on paper can deliver direct financial savings. This will enable clinicians, nursing and administrative 
staff to work more efficiently, helping to reduce unnecessary overtime costs. Efficiency gains can then be reallocated to 
provide additional capacity to deliver more episodes of care, which in turn contributes to improved patient experience.
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Queensland Health 
and Mater Information 
Sharing (Phase 2) 
Delivers new 
capabilities that 
improve the flow of 
clinically-relevant 
information for patients 
receiving shared care 
between Queensland 
Health facilities and 
Mater (including 
neonates, children and 
young adults).

CHQ Patient Online 
Portal (POP)
Parents and caregivers 
will be able to securely:

 • manage specialist 
appointments

 • message clinical and 
non-clinical  teams to 
simplify appointments 
and schedule follow-
up care

 • view health records,  
prescribed medi-
cations and test 
results

Smart Referrals - 
eRefer
Enables CHQ to 
electronically manage 
the triage and clinical 
categorisation of a 
referral, and upload  
the referral into the 
patient’s electronic 
medical record.

(This forms part of the 
Smart Referrals iRMS 
state-wide rollout 
project, which is also 
being delivered by 
ICDP.)

Smart Referrals - 
Reporting and Analytics 
Capability (R&AC)
Integrates and captures 
near real-time data 
from key QH systems 
that support end-to-end 
specialist outpatient 
services referrals; and  
provides visibility of the 
end-to-end referral data 
set to enable ad-hoc 
reporting to identify 
peaks and troughs in 
referral activity. 

CHQ’s Integrated Care Strategy
A primary objective of the ICDP is to provide the digital enablers to support  CHQ’s overarching Integrated Care Strategy.  The 
key components of that strategy are illustrated in the ‘Foundations of Integrated Care’ model. The model has been developed 
by the CHQ Integrated Care Clinical Advisory Group, chaired by Dr Dana Newcomb (Medical Director Integrated Care).

Key outcomes and benefits           

Integrated Care Digital Program

ICDP projects enabling data and information sharing
The ICDP suite of projects have a direct link to the Data and Information Sharing foundation stone of integrated care.

Children’s Health Queensland’s digital journey
In 2014 Children’s Health Queensland (CHQ) began its journey of becoming 
a digital healthcare service by introducing the integrated electronic medical 
record (ieMR). Additional ieMR modules are being progressively released as 
part of transitioning from paper-based health records.
During 2018, CHQ will have a range of digital enablement initiatives underway 
as part of realising its vision  of becoming a fully digital healthcare service.  

CHILDREN’S HEALTH QUEENSLAND

in
pa

tie
nts

 • s
pecialist outpatients • community services

O
TH

ER HHSs

GP PRACTICES EDUCATIO
N P

RO
VI

D
ER

S

COM
M

UNIT
Y 

A
N

D

OTHER H
EA

LT
H

,

Children, young people
and families

Healthy Hearing 
(QChild)

TacticalMajor

Priority themes for ICDP
 • Delivering the digital enablers to support collaborative  
shared care

 • Connecting the silos of health information
 • Providing clinicians access to the right information at 
point of care

 • Improving patient outcomes and overall experience
 • Contributing to the ultimate goal of a shared longitudinal 
patient record for children and young people from pre-
birth to adulthood

 • Providing the ability for organisations to perform data  
analytics and health intelligence reporting, to improve  
health planning and research

Program leadership and governance
The ICDP Governance Group will provide strategic oversight, direction 
and governance to the program and associated projects. Being part 
of CHQ’s Digital Future Portfolio, the program ultimately reports into 
the CHQ Digital and Information Services Steering Committee. The 
ICDP Governance Group is:

 • Dominic Tait Executive Director Hospital Clinical Services
 • Alastair Sharman Chief Digital Officer
 • Dr Dana Newcomb Medical Director Integrated Care (SRO)
 • Craig Kennedy Acting Director Child and Youth Community Health 
Service

 • Kim Anderson Operations Manager Critical Care and Clinical Support
 • Perrin Moss Principal Project Officer Statewide Initiatives
 • Jayson Hawke Program Manager ICDP

Within CHQ’s Digital Future Portfolio of initiatives is the Integrated Care Digital Program (ICDP) and associated projects. The ICDP 
has a core focus on delivering health information sharing solutions that enable the seamless provision of healthcare services, 
across the entire continuum of care and independent of organisational boundaries.

Digital Vision 2020
Through digital enablement, CHQ’s delivery of care will be child and family-
focused, safer, more reliable and of a higher quality. 

Circle of Care

Experience: Sharing clinical information between health service providers reduces the need for patients to recall or 
reiterate information and/or repeat diagnostic tests unnecessarily. This improves the convenience of moving between 
health care organisations and enhances patient experience and overall satisfaction. 

Safety and quality: Enhanced integration of patient records between health service providers helps clinicians have 
access to the most current and relevant information at the point of care. Integration supports collaborative decision 
making and care planning which enhances the overall safety and quality of care provided to patients.

Effectiveness: Faster access to information, less reliance on paper request forms and patient files, and reduced risk of lost 
or missing information can enhance staff effectiveness in delivering care. It can improve overall staff productivity in terms of 
freeing up time to focus on value added activities, such as performing research and engaging with patients and their families.

For more information visit www.childrens.health.qld.gov.au/ICDP or email chq-icp@health.qld.gov.au.

Children’s Health Queensland’s Vision
Leading life-changing care for children and young people – for a healthier tomorrow.

CHQ is  
embracing digital 

healthcare to 
transform the  
way we work.

We are creating a  
health service without  

walls where clinicians who care  
for children and young people  
can access secure and up-to- 

date patient information  
anytime, anywhere. 

Leveraging technology  
we will ensure we  

continue to provide safe,  
high quality, reliable care  
and support patients and  

their families on their  
healthcare journey.
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Integrated Care Digital Program Roadmap

Children’s Health Queensland Hospital and Health Service

2016-17 2018 2019
January February March April May June July August September October November December

Smart Referrals 
(iRMS) - eRefer 
CYCHS golive

Smart Referrals 
(iRMS) - Reporting 

and Analytics 
Capability 
CHQ golive

Smart Referrals  
(iRMS) - eRefer 
West Moreton 

golive

QH-Mater 
ISP phase 2 

tactical 
improvements

QH-Mater ISP 
phase 2 tactical 
improvements

GP access 
to 

The Viewer

QH-Mater 
ISP phase 1 Smart Referrals 

(iRMS) - eRefer 
phase 2  

LCCH golive

ICDP

Patient Online 
Portal proof-
of-concept 

golive
Telehealth (image 
store and forward) 

golive

Surgery Connect 
Activity Navigator 

golive

QH-Mater 
ISP phase 2 

tactical 
improvements

Interdependent projects
 • ieMR HHS Deployments (SCUH, Gold Coast, West Moreton, and others) • ieMR Mater Deployment • Interoperability Program • PAS Replacement Program • Child Digital Health Record  (ADHA)

KEY PROGRAM BENEFITS

EXPERIENCE

SAFETY AND  
QUALITY

EFFICIENCY AND 
SUSTAINABILITY
POPULATION 
HEALTH 

EFFECTIVENESS

Enabling auto patient 
matching and electronic 

sharing of patient 
records between Mater 
and QH by connecting 

their respective 
clinical portals.

Enabling HHSs to 
electronically manage 

elective surgery waitlist 
patient referrals 
to private sector 

providers for treatment 
within clinically 
recommended 

timeframes.

Enabling GPs to view QH 
patient records, including 

recent pathology, 
radiology and discharge 
summary information. Enabling CYCHS to 

electronically manage 
the triage and clinical 

categorisation of 
referrals being directed 
to child and community 

health centres.

Enabling GPs with the 
capability to securely 

store and transfer 
clinical images to LCCH 

specialist medical 
officers, to support 

clinical decision making 
and collaborative care.

Improving electronic 
two-way information 
sharing between QH 
and Mater for shared 

care patients.  

Improving electronic 
two-way information 
sharing between QH 
and Mater for shared 

care patients.  

Improving electronic 
two-way information 
sharing between QH 
and Mater for shared 

care patients.  

Enabling patients 
and their families 
to manage online 

their specialist 
outpatient 

appointments, 
participate in 

secure messaging, 
and access 

appropriate health 
record information.

Enabling Ipswich 
Hospital (West Moreton 
HHS) to electronically 
manage the triage and 
clinical categorisation 

of specialist outpatient 
referrals to support 
timely appointment 

scheduling.

Enabling reporting and 
analytics capability 

pertaining to specialist 
outpatient referral pathways 
(end-to-end), as part of the 

Smart Referrals solution set.

Enabling LCCH to electronically 
manage the triage and clinical 
categorisation of a specialist 

outpatient referral, and uploading 
the referral into the patient’s 

electronic medical record.


