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Readiness Self-Assessment checklist

· If there is a ‘No’ or ‘Don’t know’ response to any of the questions, direct action is required
· If a ‘Somewhat’ response is chosen, further action is required
· If a ‘Yes’ response is chosen, no further action is required
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	Yes
	Somewhat
	No
	Don’t know

	Senior management is supportive and involved in the
implementation of the Paediatric Sepsis Pathway
	
	
	
	

	A clinical champion has been identified and involved in the
implementation 
	

	· Medical 	(Name: ___________________)
	
	
	
	

	· Nursing	(Name: ___________________)
	
	
	
	

	· Allied health/Pharmacy
	
	
	
	

	There is an executive sponsor for the implementation of the pathway
	
	
	
	

	Roles and responsibilities have been clearly defined for clinicians involved in the implementation
	
	
	
	

	The process of escalation has been identified and the flow developed and agreed with responding clinical staff 
	
	
	
	

	The metrics/measures that the team want to use to assess the impact of the Paediatric Sepsis Pathway have been agreed upon
	
	
	
	

	The process for data collection has been developed
	
	
	
	

	The responsibility of overseeing the measurement activities has been assigned
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