
Paediatric Sepsis Pathway Plan for Engaging Stakeholders 

 

 

 

 

 

 

 

 

 

Figure 1: Engagement Continuum © Digital Storytellers 

 

Who do we need to engage? How can we engage with them? 
What are we asking them to 

commit to?  

   

   

   

   

   

   

   

   

   

   

• Who do we need to engage to make our improvement successful? 

• Consider the Engagement Continuum to determine what level of knowledge the stakeholders 
currently have compared to what you would like them to have 

• Refer to the Key Communication Messages tool for consistent messaging of paediatric sepsis 
and the Pathway 

• Use the Making the case for the Paediatric Sepsis Pathway slides to help effectively engage 
stakeholders within your service 
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